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NOTE FROM THE PRESIDENT

s

PIETRO NOCE

Dear Friends and Colleagues, g 888

I am delighted to present the second edition of Ali per Giocare’s Social Report. Reflecting on the year 2025, it
highlights the evolution of our "playful practice" and shows how our member organizations make an impact
in their communities every single day.

Ifitis true that "the second album is always the most difficult in an artist's career," we will have to amaze and
intrigue you all over again to match the success of our first edition...

We have titled this edition “SociALl Report”. This wordplay highlights, once again, the vital role of the
members (soci) who join AL, our Association: they are the true lifeblood and driving force behind all our
adventures!

This document reinforces our commitment to communicating our concrete value. It effectively accounts for
what we do, our goals, our priorities, and our unigue gualities.

Along with the Association’s new website (alipergiocare.org), this report is part of a broader identity
redesign. It stands as one of the key tools we have begun using to effectively tell our story.

As a community of practice, the “SociALl Report” also helps us reflect on our daily work.

It pushes us toward dialogue and growth. It helps us see ourselves more and more as a unified association
rather than a group of separate entities.

After reviewing the survey results, | was once again struck by the vast scope of our work. Compared to 2024,
every data point confirms a significant increase. This is a clear sign of the good health of our sector. Although
sometimes mistreated and marginalized, it ensures high-quality of playfull based action, local activities
daily, contributing to the well-being of many people of all ages.

| know each of Ali's member organizations personally, as well as the work they do every day. However,
reading and appreciating the impact of this work as a whole is truly wonderful!

It makes me proud of the Association | belong to and which | am honored to chair!

I want to thank all our member organizations. Your contribution has transformed a list of numbers into an
identity-building and moving tool. | also extend my gratitude to everyone who worked behind the scenes to

make this report possible.
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KEY PERSPECTIVES

For us, the SociALI Reportis an opportunity to share clearly and transparently what we do, the
achievements we have reached, and the values that guide us. For our association, it is not a legal obligation,
buta tool to share with the community our commitment and the socialimpact we generate. Through this
document, we want to strengthen trust, encourage participation, and keep alive ashared reflection on the
common good we can build together, improving year after year.




EDITORIAL
NOTE

This document is the result of the joint
work of the General Assembly, the
Board of Directors, and the Presidency.
Theinformation collected is provided
by the members and processed by an
internal editorial team through shared
monitoring tools, assemblies, and
internal meetings. This datais
supported by a logbook' of significant
eventsinvolving ALI PER GIOCARE.

Following verification by the President
and approval by the Board of Directors,
the document —drafted inaccordance
with the principles of transparency,
completeness, and reliability —is
published online on the association's
official website: www.alipergiocare.org
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% “’° WHO ARE WE

el Ali per Giocare, Associazione Italiana dei Ludobus e

delle Ludoteche, is a Frosinone-based, second-
level non-profitassociation. Its purposeis to
develop, promote and implement social solidarity
projects, including the execution of socio-
educational and cultural initiatives, in accordance
with the principles of the Italian Constitution and
with full respect for the culturaland spiritual
dimension of the individual

The association pursues goals of social and civil
solidarity in the fields of education, animation,
training, protection of rights and promotion of
culture, particularly the culture of play. It achieves
this by representing the needs and projectideas of
local operators running playful, pedagogicaland
socio-cultural projects. These initiatives are
founded on the affirmation of the right to play,
carried out through the use of specially equipped
mobile vehicles, the Ludobus, and activities within
permanent facilities, the Ludoteche




GENERAL

INFORMATION

SEDE

Viale Giuseppe Mazzini, 25-33
03100 - Frosinone (FR)

C.F.

92097350349

NATURA GIURIDICA

Associazione non riconosciuta

TEL

0775.835037

MAIL

info@alipergiocare.org

PEC

alipergiocare@pec.it

SITO

www.alipergiocare.org
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33 . GOVERNANCE
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S The General Assembly is the governing body; its

functioning is regulated by Article 11 of the Articles of
Association. Among its duties, the ordinary assembly
elects the members of the Board of Directors, ranging
fromaminimum of 3to amaximum of 11
Itis currently composed of 5 members. These
members remain in office for 2 years from their
appointment.
The functioning of the Board of Directorsis governed
by Article 12 of the Articles of Association. The Board of
Directorsis tasked with electing the President, Vice-
President, and Secretary. In addition to organizations
(legal entities, associations, cooperatives, public
bodies), the articles of association provide the
opportunity forindividuals to become “Friends of Ali
per Giocare”.

GOVERNANCE BODIES OF THE ASSOCIATION

GENERAL ASSEMBLY
BOARD OF DIRECTORS
PRESIDENT




THE MEMBER NETWORK

The strength of ALI PER GIOCARE lies in its member organizations, which animate it
every day and represent the heart of the association across their respective
territories: diverse skills, histories, and passions intertwining to bring to lifea common
project centered around play and playing.

Itis thanks to their shared playful action that we can grow, innovate, and consistently
advance our values and our social mission.

In2025, there are21 members:




THE MEMBER NETWORK

Alchimia

LyDOByS

Ri.Scossa

coop. sociale

ASSOCIAZIONE =
CODPERATIVA SOCIALE

INGEGNERIA DEL BUON

SOLLAZZO ALCHIMIA

Artingioco
o

COOPERATIVA'SOCIALE
PROGETTO UOMO

ASSOCIAZIONE
LUCERTOLA LUDENS

COOPERA S0C
PROPOSTA 80
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THE MEMBER NETWORK

ASSOCIAZIONE ASSOCIAZIONE ENTE LOCALE ASSOCIAZIONE COOPERATI\
ENERGIA LUDICA TROTTOLA URBANA ca DI UDIN DUETTI EMEZZO ARTEVENTI

Becoming a member of ALI PER GIOCARE means entering a vibrant community, where passion
and commitment transform into concrete projects for the common good through play.
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For many years, Ali per Giocare has been collaborating with various national and
international organizations. In 2025, the main collaborations were with:

¢ |P.A -Intemational Play Association -an interational non-governmental
organization founded in 1961, active in promoting Article 31 of the UNCRC

e ET.L-European Toy-Libraries Group - an informal European group founded in
1996, promoting exchange among toy libraries across the continent

¢ LUNGI- Libera Universita del Gioco - a Social Promotion Association dedicated
to promoting the culture of play in all its forms

e SAVETHE CHILDREN ITALIA ONLUS -an intemational NGO working in the field
of children's rights and coordinator of the Italian NGO Group for the CRC

e GRUPPO CRC-aworking group dedicated to monitoring the implementation of
the Convention on the Rights of the Child (CRC)in Italy

e METTIAMOCIIN GIOCO -a national campaign launched in 2012 to raise
awareness about the risks of gambling and to urge policymakersto legislate
responsibly

e PLAY -Festival del Gioco - the largest Italian festival for board and role-playing
games and a leading national hub for both professionals and enthusiasts

e ASSOCIANIMAZIONE -an association founded in 2003 with the purpose of
spreading the practice of social animation and fostering reflection, dialogue and
knowledge-sharing among organizations

e SPIELMOBILE EV.-the German national federation of Spielmobil projects,
politically and socially committed to securing the right to outdoor play. It uses
these mobileinitiatives to reclaim urban spaces for children and young people
while fostering exchange among operators




2025 ACTIVITIES

The following section brings together our 2025 in numbers: participants, activities carried out, territories
and the operators involved. These data should not be read as a simple sequence of figures: behind every
number thereis aface, a story,an encounter that has lefta mark. What truly mattersis the meaning it
carries, the tangible testimony of a collective commitment to quality play times and spaces.

The numbers presented here thus become indicators of the social value generated and the trust placed
inus. Weinvite you to read them as a choral tale of relationships, shared energy and future.
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3% - ATTIVITAISTITUZIO

o All per Giocare carries out advocacy, awareness-raising,
collaborations, and event organization activities nationwide, in
partnership with its members or its network of stakeholders
In2025:

¢ N.3PATRONAGES GRANTED -to the Municipality of Udine
on the occasion of World Play Day; to Hermete Coop. forthe
Dolce Play Festival; to Alchimia Coop. for the20th
Anniversary Conference of the Ludobus Service;

¢ 3NATIONAL EVENTS - carried out 3 major events that
actively engaged our members: LudoBusSiin Pordenone, ==
LudoBusSiin Bolzano, and LudoBusSiin Milan; e 506U 2015

« A4COLLABORATIONS- partnering for the PLAY 2025 = IUDOBUS |
Festivaldel Giocoin Bologha alongside membersingegneria |« & NAFOLT
del Buon Sollazzo and Fate per Gioco; hosting the ETL : =
meeting in Naples together with the member Progetto
Uomo and the Ludobus initiatives from coop. Melarancia,
ass. Fate per Gioco, ass. RES.P.LR.O,, ass. VKEand ass. Duetti
€ mezzo; organizing a cultural exchange with the Nantes Toy
Library (France); collaborating on the 'Edugreen’ project run
by the member Orizzonte Altri Colori.




ITALY AT PLAY

12 REGIONS
64 PROVINCES
470 MUNICIPALITIES

From North to South, the Wings (Al)) of AL
PER GIOCARE have touched 12 Italian
regions, turmning 2025 into a year of
connections and shared opportunities that
took flight across 64 provinces and 470
municipalities, a tangible sign of a
widespread and inclusive presence
nationwide..
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OUR ACTIVITIES ON THE GROUND "

\ "8

~~ TOY LIBRARIES

There are 8 members that carried out
continuous toy library activities in 2025

In 8 Regions:

Campania - Friuli Veneza Giulia— Lazio -
Lombardia— Piemonte —Toscana—Trentino
Alto Adige—Veneto

In9 Provinces:
Bolzano — Cuneo - Firenze — Milano — Napoli -
Rieti — Varese - Vicenza— Udine

In 18 Municipalities:

Bolzano - Borbona (Rl) - Bressanone (BZ) -
Castellar (CN) - Fossano (CN) - Gavirate (VA) -
Luino (VA) - Marene (CN) - Merano (B2) - Milano
~Napoli - Ortisei (BZ) - Pian di Sco-Reggello (FI) -
Saluzzo (CN) —Savigliano (CN) — Schio (VI) -
Udine- Villafalletto (CN))
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OUR ACTIVITIES ON THE GROUND - --.
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YBUSES

There are 19 members that carried out
Ludobus activities in 2025, utilizing 29
mobile play vehicles

In12 Regions:

Abruzzo - Campania — EmiliaRomagna—
Friuli Venezia Giulia - Lazio - Liguria -
Lombardia- Marche- Piemonte-
Toscana - Trentino Alto Adige - Veneto

In41 Provinces and 407 Municipalities.
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OUR ACTIVITIES ON THE GROUND v‘-' »
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OTHER PLAY-BASED

B INITIATIVES
(carried out by our members in settings other
than Toy Libraries, without using a Ludobus, e.g,,

Children's Cities, workshops in schools, libraries,
and parks, conferences, training courses, etc.)

Thereare 11 members that carried out
other play and workshop activities

In10 Regions:

Abruzzo - Campania— Emilia Romagna -
Friuli Venezia Giulia - Lazio - Lombardia -
Piemonte - Toscana-Trentino Alto
Adige -Veneto

In14 Provinces and 45 Municipalities
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OUR ACTIVITIES ON THE GROUNDv\"éé"‘“’

2024 VS 2025 COMPARISON |/ N\
V- TOY LIBRARIES
TERRITORIES 2025 | 2024 | %Increase/Decrease
REGIONS 12 | 15 -20% (
PMYBUSES
OTHER PLAY-
MUNICIPALITIES BASED INITIATIVES
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~ WORKINGON | | 3 W3
/ THE GROUND ol

2.993

ACTIVITIES DELIVERED

In2025, we carried out 2,993 play activities—anumber
that reflects the vitality and widespread impact of our
commitment across the territory. This rich and diverse
range of initiatives has contributed to spreading the
culture of play as a tool for inclusion and growth.
Hereis what lies behind this number:

1179 opening days of Toy Libraries

1,053 initiatives carried out through the Ludobus

761 initiatives carried out as Other Play based Activities

, -
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1 3’000 PLAY HOURS

Our members made over 13,000 hours of
quality play available to communities,
generating spaces for encounters and
socialization accessible toall, and
transforming public or private places into
vast, open-air play spaces. Rather than just
time spent, these hours represent precious
opportunities for sharing, creativity and
inclusion, allowing people of allages to
experience play asa common good.

e

TOTAL
NO. AVG. HOURS
CATEGURY ACTIVITIES MULTIPLIER Adunt
HOURS
TOY LIBRARIES | 1,179 5 5,895
LUDOBUS 1,053 4 4,212
OTHER PLAY-
BASED 761 4 3,044
INITIATIVES
TOTAL 2,993 13,151




141,851
PARTICIPANTS REACHED
COMPARISON 2024/2025
2025 2024 % Increase/Decrease
TOY LIBRARIES 51,655
LUDOBUS 70,363
OTHER PLAY-
BASED INITIATIVES 19,833
TOTAL 141,851 139,476 +1,67 %




3 l 8 In2025, our professional

community thrived thanks to 318
playworkers: animators,
educators and pedagogists, all
driven by ashared passion for

6 4% WOMEN play as an educational, social, and

inclusive tool. Through their daily

36% MEN dedication, we transformideas

into meaningful experiences for

ourcommunities.
PLAY SETTINGS H.R. MEN 36% WOMEN 64%
TOY LIBRARIES 63 16 47
LUDOBUS 165 75 90
ansED INTATIVES | 0 2 o5
TOTAL* 318 116 202

*Alcune persone sono coinvolte in piti di un'attivita e quindi entrano piti volte nel conteggio totale
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| OURQUALIFICATIONS

EDUCATIONAL QUALIFICATIONS OF HUMAN RESOURCES INVOLVED IN 2025
e Middle school diploma: 9% _ .
Middle school diploma

e Highschool diploma: 38% MC‘Stef'gS degree 9%
19%

e Bachelor'sdegree:34%
e Master's degree:19%

53% of our human resources

hold auniversity degree

High school diploma
38%

Bachelor's degree
34%
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5%

AR activities in 2025

1%

1%
1%

e —

@S‘_}_i’%% PUBLIC AND PRIVATE PARTNERSHIPS

— &y :
aﬁuan ,f ~ Belowisthe ranking of the entities that partnered most frequently with Al’'s members to deliver

u Municipality

= Primary school

= Parents’ association

m Parish / youth oratory

= Banking foundation

m Social services consortium
= Preschool/ kindergarten
= Lower secondary school
m Retailers’ association

= Local promotion association
= University

= Province

= Mountain community

= International association
m Local health authority

= Other type of foundation
m Region

= Municipal consortium

= Museum

m National association

= Upper secondary school
= Day center

m Private company
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WHAT LIES AHEAD FOR THE
FUTURE

In this framework, we reaffirm our
commitment to the active and tangible
promotion of Article 31 of the UN
Convention on the Rights of the Child
(UNCRC) and to the dissemination of General
Comment No. 17, which clarifies its meaning
and value, reasserting the right of every
individual—especially children and young
people—to play, leisure, and cultural
participation.

Furthermore, we aim to build increasing
synergies with public, private, and Third
Sector entities nationwide, fostering
networks to generate shared and lasting
impacts. Alongside this, we commit to
experimenting with new playful languages
andtools capable of engaging diverse
audiences and making play ever more
inclusive, innovative, and accessible to
everyone. pag. 24



THANK YOU!

% AL

@) per Giocare

Associazione italiana
Ludobus e Ludoteche

1o - info@alipergiocare.org
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