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Dear All,

| am happy to present the first Social Report of Ali per Giocare, which covers the
year 2024. It tells the story of our member organizations and how they work every
day in their communities toward a common goal: improving collective well-being
through the power of play. With this document, | really wanted to start a new way of
communicating with the world, helping us clearly show what we do, our goals, our
priorities, and what makes us unique.

My proposal was warmly welcomed, first by the members of the Board—Chiara,
Roberta m M., Roberta O. and Viviana—whom | thank for their great support and
collaboration. But most of all, | want to thank the members of Ali, who stepped up to
tell their stories and share their daily work through a detailed data collection.

Looking at the survey results, | was honestly amazed by the numbers and the
sheer scale of the work done by our members. Behind every number there are
people, associations, social enterprises and lives, which makes this even more
moving. | know every single organization in Ali and the work they do, but seeing all
the results together was truly surprising.

Publishing a Social Reportis hot a legal requirement for us; itis a choice. It allowed
us to reflect internally on our identity and to share our results, emotions, and social
growth with everyone. This makes me very proud of the Association | belong to and
that | am honored to lead.

Finally, | thank all the members for contributing to this shared story. You have tumed
alist of numbers into a beautiful and moving tool that represents us. It shows the
world what our organizations do every day to help improve the world we share.
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KEY
PERSPECTIVES

For us, the Social Reportis an opportunity to clearly and
transparently share what we do, the results we have achieved,
and the values that guide us. It is more than just a legal
requirement; it is atool to show our members and
stakeholders the social impact we have generated.

Through this document, we aim to strengthen trust, encourage
participation, and keep alive a shared reflection on the social
good we can build together, improving year after year.
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This document is the result of the joint efforts of the General Assembily, the
Board of Directors, and the Presidency. The information gathered was
provided by the members and processed by an intemal editorial team through

E D ITO RIAL shared monitoring tools, assemblies, and internal meetings. It is further
supported by a joumal' of significant events involving Ali perGiocare.

N O T E Following the President's review and the approval of the Board of Directors, this

document—drafted according to the principles of transparency, completeness,

and reliability—is published online on the association's official website.
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Ali per Giocare - Associazione ltalianadei Ludobus e delle
Ludoteche is a non-profit association based in Frosinone.
Its purpose is the development, promotion, and
implementation of social solidarity projects, including
socio-educational and culturalinitiatives, in accordance
with the principles of the ltalian Constitution and with full
respect for the human, cultural, and spiritual dimension of

the individual.

The association pursues goals of social and civil solidarity in the fields
of education, animation, social assistance, training, the protection
of rights and the promotion of culture, specifically the culture of play.
We represent the needs and projects of those operating locally
through play-based, pedagogical, and socio-cultural initiatives. These
are founded on the affirmation of the right to play, carried out through
equipped mobile units (Ludobus) and activities in dedicated spaces
(Toy Libraries).
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NATURA GIURIDICA | Associazion

TEL | O/7/5.83503
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GOVERNANCE

The General Assembly is composed of allmembers and is the
sovereigh body of the association. Its operations are regulated by
Article 11 of the Association’s Bylaws. Among its duties, the Ordinary
Assembily elects the members of the Board of Directors, which
consists of a minimum of 3 and a maximum of 11 members. These
members remain in office for two years from their appointment.

The operations of the Board of Directors are governed by Article 12 of
the Bylaws. The Board is responsible for electing the President, the

Vice-President, and the Secretary.
ORGANIZATIONAL BODIES

GENERAL ASSEMBLY
BOARD OF DIRECTORS

(06) PRESIDENT




ALI PER GIOCARE (07)

the association: a wealth of skills, stories and passions that
N EMORK intertwine to create acommon project. It is through their shared

commitment to play that we can grow, innovate, and consistently
pursue our values and our social mission.

The strength of ALIPER GIOCARE lies in the member organizations
that bring it to life every day. Our 21 members represent the heart of

.

ASSOCIAZIONE COOPERATIVA SOCIALE
FATEPERGIOCO MELARANCIA
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Alchimia
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LUD® "DUETTI
TECA L

ASSOCIAZIONE COOPERATIVA SOCIALE ASSOCIAZIONE COOPERATIVA SOCIALE
ENERGIA LUDICA META DUETTIE MEZZO ARTEVENTI

Becoming a member of ALI PER GIOCARE means joining a vibrant
community, where passion and engagement are transformed into
concrete projects for the social good through play.

COOPERATIVA SOCIALE
ODISSEA
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The following section brings together our 2024 in
numbers: participants, activities carried out,
professionals involved: the members and volunteers
who made the journey of ALI PER GIOCARE possible.
These figures should not be read as amere
sequence of digits: behind every numberisaface, a
story and an encounter that has leftits mark.

What truly matters is the meaning they carry as the
concrete testimony of a collective engagement. The
numbers reported here thus become indicators of
the social value generated and the trust placed in us.
For this reason, we invite you to read them notas a
dry report, but as a shared story of relationships,
shared energy and future.
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15 REGIONS

63 PROVINCES
409 MUNICIPALITIES

From North to South, our network
has reached 15 Italian regions,
tuming 2024 into ayear of
connections and shared
opportunities. This growth has
spread across as many as 63
provinces, serving as atangible
sigh of our widespread and
inclusive presence throughout the
national territory.
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756

PLAY EVENTS

In 2024, we organized 756 play events, a figure

that reflects the vitality and reach of our

commitment across the country. This number

¥ includes associative meetings open to the public
. (LudoBusSi), as well as local animation activities

B developed in close partnership with institutional

and public bodies and play days offered by our

member organizations to the general public.

This rich and diverse range of initiatives,

| g supported by our collaboration with public entities,

has helped spread the culture of play as a vital
tool for inclusion and social growth.
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5% WOMEN
45% MEN

Our professional community relies on 140 active
playworkers, including animators, educators
and pedagogists: our very own 'ludobussari'.
They are united by the same passion: play as an
educational, social and inclusive tool.

Thanks to their daily commitment, ALI PER
GIOCARE transforms ideas into valuable
riences for the community.
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ALIPER GIOCARE
Together with our member organizations, we provided
communities with over 3,400 hours of free, open and
accessible play.
These activities transformed public and semi-public
spaces into large, open-air toy libraries, creating meeting

+3400 ==-

These hours are more than just time spent: they are precious
opportunities for sharing, creativity, and inclusion, allowing

people of all ages to experience play as a social good.
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139.476 PEOPLE

REACHED
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We intend to increase the opportunities for openand
accessible play, while simultaneously strengthening
our advocacy efforts to recognize play-based
practices as a fundamental educational and social
resource. In this context, we reaffirm our commitment
to the active promotion of Article 31 of the UN
Convention on the Rights of the Child and the
dissemination of General Comment No. 17, which
clarifies its meaning and value, reasserting the right of
every person, especially children and young people, to
play, leisure and cultural participation.
Furthermore, we aim to build even stronger synergies
with public, private, and Third Sector organizations
across the national territory, fostering a network that
generates shared and lasting impact. Alongside this,
A \ weare committed to experimenting with new
=8 languages and playful tools, capable of engaging

\ diverse audiences and making play increasingly

inclusive, innovative and accessible to everyone.
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QUESTIONS?

LET'S TALK!

INFO@ALIPERGIOCARE.ORG



